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Job Description

We are seeking proposals from skilled individuals or organisations interested in Location Feasibility Study
— West Africa.

Better Cotton is exploring the establishment of a regional office (or offices) in West Africa to strengthen
its presence and enhance operational efficiency across the region. This feasibility study will assess a
range of critical factors in line with our Hiring & Mobility Policy — such as legal and regulatory frameworks,
employment landscape, financial and banking infrastructure, fundraising opportunities, governance
environment, security risks, and overall operational viability—to determine the most suitable country (or
countries) for setting up a legal structure (e.g., non-for-profit entity, NGO/NPO, branch office).

Objectives:

The primary objective of this assignment is to assess and compare the feasibility of establishing a legal
presence in selected West African countries—specifically Benin and Cote d'lvoire. The study will produce a
comprehensive, evidence-based report recommending the most suitable country (or countries) for setting
up the business or local not-for-profit legal structure (e.g., non-for-profit entity, NGO/NPO, branch office).
The analysis must provide deep insights into the legal landscape (different legal structures), operational
environment, workforce availability, compliance requirements, cost-effectiveness, security, and financial
systems. The recommendations should be practical, risk-aware, and support decision-making on office
setup and program implementation in the region. The detailed scope includes but is not limited to:

Scope of Work

The selected consultant or firm is expected to deliver a detailed comparative analysis and
recommendations covering the following thematic areas for Benin and Cote d’lvoire:

. Legal and Regulatory Environment

. Employment Landscape

. Banking and Financial Infrastructure

. Non-profit and International NGO/NPO/Branch Environment

. Travel & Accessibility

. Security and Risk Analysis

. Fundraising Possibilities and Opportunities

. Cost and Operational Effectiveness

. Internet Infrastructure and Data Safety

10. Recommendations

Detailed ToR can be found here: https://tinyurl.com/bdhfyvfs
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Education & Experience

Must Have

Educational Requirements

Compensation & Other Benefits
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